We started Wahaca inspired by the flavours, colours and
vibrancy of the Mexican markets. We wanted to prove we
could build a sustainable and credible business where
people, sustainability and delicious food were priority over
profit. The same principles of passion for food and our
people have guided us when we set up DF Tacos and
Burrito Mama.

From day one, we are driven by our Familee values and
committed to creating a diverse and inclusive
environment that provides freedom of expression and
equal opportunities for everyone. We revel in our
differences, learn from each others’ cultures and
experiences, respect and look out for each other, always
mindful of our individual circumstances.
We welcome sharing of our annual gender pay gap report
as an opportunity for us as a business to take further
actions in achieving even more diverse and balanced
workforce, reflecting not only our teams and guests, but
also the communities we are a part of.
Thomasina Miers & Mark Selby
Co-founders

We have a mean (average) gender pay gap of 3% and a median (middle) gender pay gap of
0.1%. Although this is a slight increase from last year’s results, this is still much lower than
the current national gender pay gap of 17.3%.
We acknowledge there is still work to do, we are very proud of the balance within our
workforce and we will continue pursuing different ways to closing the gap.

There is a 2% difference between the number of males and females that received bonus in 2019 – 15.8%
of our male employees received a bonus, and 13.8% of our female employees.
We have a mean bonus gap of -14% in favour of women of and a median bonus gap of 12.7% in favour of
men. We are proud to have in place a transparent and competitive bonus scheme to reward great
performance based on clear targets. As such, we are committed to creating equal opportunity
environment for reaching the most senior roles in the company.
We acknowledge there is still work to do, but we are proud of the balance within our workforce,
especially at senior operational roles. We have almost the same gender ratio within our operations
team, and that some of our most profitable restaurants in 2019 were led by females.

Pay quartiles are calculated by listing every employee from the highest to the lowest paid. We
then split this list into four equal groups, and looked at the proportion of males and females in
each group. In comparison to the last year, we have improved the gender ratio in the lower and
lower middle quartile, however there has been a slight shift in the upper middle quartile and
upper quartile in favour of men.
Although overall across the business we have a good mix of male and female employees, there is
a higher male representation within our teams. We are committed to finding ways to increase our
female population within all the departments in Wahaca.

In creating a fairer, more equal society, we have to start with ourselves.

Regardless of our gender, age, nationality, belief, sexual orientation or
any other aspect of our identity, we want to ensure everyone feels
supported to grow and develop within our Familee.
We have an equal pay approach, making sure that our female employees
are paid equally when they perform the same role as their male
colleagues. We are proud to have in place a transparent and competitive
bonus scheme to reward great performance based on clear targets.

Overall we have a good mix of males and females across our business,
however there is a slightly higher male representation within our teams.
We are committed to finding ways to increase our female population, as
we continue to focus on balancing opportunities for the more senior
roles in the company, both in front of house and back of house roles.

